


OVERVIEW

Flow Overview

Finance leaders and teams

This page outlines the end-to-end AI-driven underwriting flow for vendor credit. It clarifies
automation boundaries, human review, and data requirements.

Key move Start with a pilot on a small vendor cohort and measure impact weekly

PRACTICAL CHECKLIST

01 Ingests new vendor credit forms and linked bank data in standard formats.

02 Generates an instant risk summary with a confidence score using guarded AI.

03 AI drafts the initial summary; human reviewers confirm or adjust.

04 Preserves an audit trail and explainable reasoning for each score.

05 Flags high-risk cases for immediate manual review and escalation.

06 Uses configurable guardrails to prevent biased or unsafe decisions.

07 Stores decision data with lineage for traceability.
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DATA & ARCHITECTURE

Data Inputs & Pipeline

Finance leaders and teams

Identify data sources: credit applications, bank statements, and references. Define
standard formats and end-to-end data flow from ingestion to scoring.

Key move Ensure sensitive data is masked; document data lineage for audits.

PRACTICAL CHECKLIST

01 Ingest forms via standard schemas (JSON/XML) or CSV with vendor identifiers.

02 Normalize data: map fields to a consistent schema (entity, revenue, days beyond terms).

03 Enrich with banking data using secure connectors or APIs.

04 Define risk features: liquidity, leverage, pay history, concentration.

05 Establish scoring logic: deterministic rules and AI-assisted weights.

06 Implement data quality gates and validation at ingestion.

07 Audit-friendly data lineage with timestamps and source identifiers.
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GOVERNANCE & ADOPTION

Adoption, Governance & Metrics

Finance leaders and teams

Outline roles, approvals, and ownership for the underwriting flow. Provide a weekly
adoption plan with milestones and lightweight experiments.

Key move Schedule weekly reviews to validate results and adjust thresholds.

PRACTICAL CHECKLIST

01 Appoint a workflow owner in Finance Analytics or Credit Risk.

02 Define approvals: who can trigger auto-issuance and when manual review is required.

03 Set guardrails: maximum percent of auto-approvals, and escalation thresholds.

04 Metrics: lead time, auto-decision rate, accuracy of risk summaries.

05 Pilot plan: run 4-week cycles with weekly data reviews.

06 Compliance and audit: maintain versioned models and data lineage.

07 Security: enforce least privilege, encryption in transit at rest.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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