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SCOPE & AUTOMATION Finance leaders and teams

What to Automate in Al Vendor Contracts

Identify contracts with auto-renewals and price steps. Distinguish automatable workflows
from those needing human decision.

Key move Pilot with 5 contracts; auto-renewals first.

PRACTICAL CHECKLIST
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Auto-renewal clauses: detect renewal dates, notice periods, and termination terms.

Price escalators: capture annual increases, CPI-based steps, and caps.

Variable fees: onboarding, usage-based charges, support, and implementation fees.

Data inputs: contract PDFs, term sheets, price tables, payment terms.

Tools: CMS, document Al, data lake, dashboards for monitoring.

Human-in-the-loop: flag uncertain extractions for quick reviews.

Outputs: renewal calendar, risk score, recommended actions.
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IMPLEMENTATION STEPS Finance leaders and teams

Adoption Roadmap for Finance Al Contract Audit

Implement in weekly increments. Define data, owners, and checks upfront.

Key move Define escalation thresholds: high-risk renewals pass to Legal.

PRACTICAL CHECKLIST

01 Week 1: inventory Al vendor contracts; centralize PDFs in CMS.

02 Week 2: extract renewal dates, price terms, and fees.

03 Week 3: build rule-based checks for renewals and price increases.

04 Week 4: validate 2-5 contracts; refine extractions with human review.
05 Week 5: create dashboards; establish ownership and escalation paths.
06 Week 6: widen scope to additional vendors; measure early savings.
07 Optional: automate alerts for high-risk renewals requiring legal sign-off.
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GOVERNANCE & METRICS Finance leaders and teams

Risks, Guardrails, and Success Metrics

Define guardrails and approvals upfront. Track progress with defined KPIs.

Key move If data is uncertain, pause automation and validate.

PRACTICAL CHECKLIST
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KPls: % contracts with renewals flagged, time-to-review, and annual savings.

Extraction accuracy target: at least 90% correct dates and amounts.

Approval workflow: CFO or GC sign-off on high-value or non-standard terms.

Data governance: store contract data in CMS with role-based access.

Risks: misclassification, legal exposure, sensitive terms; mitigate with human-in-the-loop.

Audits: quarterly reviews to recalibrate rules and detect drift.

Ownership: Finance Ops leads; Legal and Procurement co-owners.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems
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