


OVERVIEW

AI Portfolio Scorecard Overview

Leadership teams and business leaders

A lightweight framework to assess leadership AI initiatives. It aligns strategy, execution,
and measurable outcomes.

Key move Start with 2 pilot initiatives to calibrate scoring and assumptions

PRACTICAL CHECKLIST

01 Strategic value: rate impact on revenue, cost, and competitive advantage.

02 Adoption readiness: assess executive sponsorship, user readiness, and change potential.

03 Delivery status: track stage (concept, pilot, scale, or sunset).

04 Risk and compliance: flag data privacy, security, ethics, and regulatory concerns.

05 Cost and reuse: estimate TCO and record reusable assets.

06 Measurable outcomes: define KPIs, milestones, and evidence of value.

07 Ownership: assign a lead and establish a bi-weekly governance cadence.
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AUTOMATION GUIDANCE

What to Automate and What to Review

Leadership teams and business leaders

Identify decision-heavy, repeatable tasks suitable for automation. Preserve human
review for judgment, ethics, and strategy.

Key move Start with a two-week sprint to validate automation reach.

PRACTICAL CHECKLIST

01 Automate: executive summaries from meetings and dashboards; save time for leadership.

02 Keep human-reviewed: strategic decisions, policy changes, and high-risk outcomes.

03 Data/tools needed: access to source systems, data quality, and auditable logs.

04 Examples for leadership: AI-assisted agenda drafting, KPI dashboard updates, and
scenario-informed planning.

05 Data governance: define data ownership, lineage, retention, and privacy controls.

06 Adoption steps: pilot with 1-2 leaders, measure speed and accuracy improvements.
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DELIVERY & GOVERNANCE

Adoption Plan, Risks, and Accountability

Leadership teams and business leaders

Establish a clear ownership model and governance cadence. Track delivery status, risk,
and cost with transparent reporting.

Key move Appoint a single AI Portfolio Owner responsible for cadence.

PRACTICAL CHECKLIST

01 Weekly updates: review progress, blockers, and updated value estimates.

02 Owner and sponsor: assign an AI Portfolio Owner and an executive sponsor.

03 Approvals: define stage gates for pilot go/no-go and scale.

04 Guardrails: data privacy, security, bias, and ethics controls.

05 Measurement: track KPIs, adoption velocity, and realized value.

06 Asset reuse: catalog templates, dashboards, and AI models for future use.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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