


OVERVIEW

Scope and Goals

Finance leaders and teams

Defines what the W-9/W-8 intake AI system will automate and what requires human
review. Establishes data, tools, and governance boundaries for finance teams.

Key move Always route non-compliant cases to a human reviewer for decision.

PRACTICAL CHECKLIST

01 Automate extraction of W-9 and W-8 forms from submissions using OCR and NLP.

02 Auto-fill key fields (TIN, name, business type) into the vendor master.

03 Apply basic validation: TIN format, country code, form version, and expiry status.

04 Flag inconsistencies for human review: missing signatures, mismatched TIN, stale forms.

05 Maintain complete audit logs and version history for compliance and audits.

06 Define ownership: finance ops owns rules, IT supports data pipelines and security.

07 Target integrations: ERP/vendor master, procurement, and payable workflows.
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AUTOMATION DETAILS

Automation Plan & Data Needs

Finance leaders and teams

Outlines data sources, tools, and the automation scope. Clarifies what is automated vs
human-reviewed and what is needed to start.

Key move Start with a single vendor tier and scale.

PRACTICAL CHECKLIST

01 Data sources: digital W-9/W-8 copies, vendor master, prior forms, supporting IDs.

02 Tools: OCR/NLP for extraction, rules engine for validation, API connectors to ERP, and a
secure data store.

03 Automation scope: extract and pre-fill vendor records, validate formats, flag anomalies, and
preserve a compliant audit trail.

04 Human review: review flagged items, resolve mismatches, update forms, and approve changes
to vendor records.

05 Adoption timeline: week-by-week milestones, small changes, and fallback options.

06 Security and privacy: PII handling, access controls, encryption at rest, and audit visibility.
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GOVERNANCE & RISKS

Governance, Risks, and Metrics

Finance leaders and teams

Establishes who approves changes, what constitutes acceptable forms, and how
success will be measured. Outlines rollout, ownership, and compliance expectations.

Key move Document decisions and keep owners updated weekly.

PRACTICAL CHECKLIST

01 Define approvals: who can approve new vendors and form versions.

02 Guardrails: require review for tax-exempt entities, foreign vendors, and high-risk jurisdictions.

03 Measurement: track time-to-verify, percentage auto-approved, and error reduction vs baseline.

04 Owner: finance operations owns the rules; IT ensures data security and integration.

05 Compliance: align with IRS deadlines, retention rules, and internal governance policies.

06 Rollout plan: incrementally pilot with 2–3 vendors, then expand.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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