


AUTOMATION SCOPE

Automated SEO Content Ops

Marketing leaders and teams

Automate routine SEO content tasks while retaining human oversight for quality. Identify
tasks to automate with data requirements and tooling.

Key move Define ownership for each automation step up front.

PRACTICAL CHECKLIST

01 Automate keyword clustering using intent signals, volumes, and competitiveness; output topic
clusters with recommended seed keywords.

02 Auto-generate content briefs from clusters: target persona, intent, headline ideas, outline, word
count, and required citations.

03 Suggest internal links by topic cluster; provide anchor text and page recommendations for
future posts.

04 Flag content for refresh when performance drops or outdated data; trigger review tasks.

05 Editorial guardrails: require human fact-checks, citations, and claim verification for AI-generated
outlines.

06 QA and quality control: grammar, readability, and compliance checks before publishing.

07 Data and tooling: CRM/SEO tools, CMS, and AI copilots; ensure access, versioning, and audit
trails.
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ADOPTION & GOVERNANCE

Adoption Plan & Guardrails

Marketing leaders and teams

Implement in weekly increments with clear ownership, approvals, and measurement.
Maintain data hygiene and governance from day one.

Key move Lock in governance early; assign owners and SLAs.

PRACTICAL CHECKLIST

01 Week 1: inventory pages, data sources, and owners; document current workflows.

02 Week 2: pilot keyword clustering automation on 2 topics; validate outputs with SEO lead.

03 Week 3: create content-brief templates; integrate with CMS draft workflow.

04 Week 4: implement internal linking assistant; editors approve or adjust suggestions.

05 Week 5: launch cadence for top 20 pages; monitor impact vs baseline.

06 Week 6: formalize governance, approvals, and sign-off responsibilities.

07 Week 7-8: scale to additional pages; run quarterly reviews and adjust.
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MEASUREMENT & ROLES

Metrics, Ownership, and Risk

Marketing leaders and teams

Define KPIs, assign owners, and set review cadences to ensure accountability and
continuous improvement. Align with marketing goals and data governance from day one.

Key move Before publishing, ensure human review for factual accuracy.

PRACTICAL CHECKLIST

01 Define KPIs: organic traffic, rankings on target keywords, and content engagement.

02 Assign owners: content leads, SEO analysts, editors, and CMS managers.

03 Establish approvals: who signs off on AI-generated briefs and links.

04 Set data hygiene rules: versioning, sourcing citations, and change logs.

05 Create a weekly dashboard: trends, anomalies, and next steps.

06 Include guardrails: limit factual claims to verified data; require citations.

07 Audit trail: maintain provenance of AI outputs and human edits.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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