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Checklist

Practical Al checks to validate MEDDPICC in CRM
notes.

Al checks ensure reps document decision makers
and budgets before advancing deals.
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OVERVIEW Sales leaders and teams

MEDDPICC Audit Scope

This page explains what to automate and what to keep human-reviewed in the
Al-assisted MEDDPICC audit. The goal is to reliably capture decision makers and
budgets before advancing deals.

Key move Guardrail: no stage advancement without documented decision maker
and budget.

PRACTICAL CHECKLIST

01 Automate extraction of MEDDPICC fields from CRM notes using Al prompts and named

entities.
02 Auto-fill missing fields where confidence is high; escalate low-confidence items to reps.
03 Audit for decision-maker and budget presence before advancing any deal.
04 Keep human review for qualitative notes and nuanced objections.
05 Log data quality issues and track improvements over time.
06 Define data sources: CRM exports, calls, emails; Al model prompts; audit dashboards.

Establish ownership: who reviews, who edits, who signs off on deals.
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DATA & TOOLS Sales leaders and teams

Data and Tooling

Outline required data, systems, and Al capabilities for the MEDDPICC audit. Distinguish
automated vs human-reviewed elements.

Key move Guardrail: no stage advancement without documented decision maker
and budget.

PRACTICAL CHECKLIST

01 Automate MEDDPICC extraction from CRM notes using Al: map fields like Metrics, Economic
Buyer, and Decision Process.

02 Auto-fill missing fields when confidence is high; flag low-confidence items for rep review.
03 Require human review for qualitative notes and objections.

04 Create dashboards for completeness rates, cycle time, and stage progression.

05 Example: in a software deal, capture CIO as economic buyer and a 250k budget.

06 Week 1-2: enable exports and prompts; Week 3: run pilot; Week 4: review metrics.

07 Guardrails: data privacy, access controls, and model misuse detection.
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ADOPTION & GOVERNANCE Sales leaders and teams

Adoption Plan & Metrics

Describe weekly adoption steps, roles, approvals, and success metrics. Include
guardrails and escalation paths.

Key move Never advance deals without confirmed decision-maker and budget; Al
aids, humans decide.

PRACTICAL CHECKLIST

01 Week-by-week adoption: Week 1 connect CRM exports; Week 2 enable automated field filling;
Week 3 run a pilot; Week 4 broaden.

02 Define ownership: Sales Ops owns data quality; Reps own notes; Revenue leads oversee
outcomes.
03 Measurement: MEDDPICC completeness rate, stage progression rate, cycle time, and QA

review rates.

04 Risks & guardrails: model errors, data leakage, over-reliance on Al judgments.
05 Approval workflow: require manager sign-off for any automated field changes.
06 Data governance: maintain audit trail, version prompts, and access controls.

Success metrics: improvement in time-to-advance, win-rate correlation, and reduced missing
fields.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems
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