


RFP INTAKE

Automate What to Automate

Business leaders and sales teams

RFPs come in structured and unstructured formats; automating the right parts saves
time and reduces errors. We'll define which tasks to automate and which require human
review.

Key move Action: Pilot one RFP with automated ingestion and answer retrieval this
week.

PRACTICAL CHECKLIST

01 Ingest full RFPs (PDFs, docs) into a searchable workspace.

02 Index questions, criteria, and deadlines for fast retrieval.

03 Define approved answer templates aligned to your value propositions.

04 Identify sections requiring legal or compliance review for human oversight.

05 Tag source documents for traceability and auditable proposals.

06 Set up AI access controls and data sensitivity handling.

07 Define success metrics for response speed and quality.

Suhas Bhairav AI Resource

A practical step-by-step workflow to read long RFPs, locate answers, and draft proposals with human review.

Created by Suhas Bhairav suhasbhairav.com 02/05



WORKFLOW DESIGN

From Ingestion to Draft

Business leaders and sales teams

Outline the end-to-end flow: ingest RFPs, retrieve answers, draft, and route for human
review and approval. Align with proposal governance.

Key move Guardrails first: no auto-signatures without human consent.

PRACTICAL CHECKLIST

01 Select an AI agent and prompts tailored to sales proposals.

02 Store internal documents in a searchable vector database for retrieval.

03 Create reusable answer templates aligned with qualification criteria.

04 Define human review checkpoints before client-facing drafts.

05 Enforce guardrails: confidentiality, compliance, and labeling of outputs.

06 Auto-generate citations from source documents.

07 Assign ownership and SLA targets for each step.
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ADOPTION & GOVERNANCE

Adoption Plan & Metrics

Business leaders and sales teams

Define a 4-week adoption plan with weekly pilots and reviews. Establish metrics,
approvals, and risk controls for ongoing governance.

Key move Always include a human-in-the-loop review before final client-facing
content.

PRACTICAL CHECKLIST

01 Week 1: ingest a representative RFP; validate retrieval and draft quality.

02 Week 2: implement human reviews and refine answer templates.

03 Week 3: measure speed, accuracy, and reply consistency.

04 Week 4: assign owners, SLAs, and governance approvals.

05 Document data sources, versioning, and change control.

06 Schedule quarterly audits of outputs for quality and compliance.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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