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Negotiation Brief

Data-driven prep to strengthen supplier
negotiations with measurable wins.

Prepare negotiation positions from spend history,
alternatives, and risk-aware guardrails to secure
value.
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FOUNDATIONS Procurement leaders and teams

What to automate and what to review

Prepare Al-supported negotiation briefs by automating data collection while keeping
critical decisions human-reviewed.

Key move Always verify Al briefs with legal and category owners before negotiation.

PRACTICAL CHECKLIST

01 Aggregate spend history by supplier, category, contract duration, and renewal dates.

02 Identify top negotiation levers: price, volume, payment terms, SLAs, and penalties.

03 Create Al-generated negotiation briefs summarizing spend, options, risks, and recommended
positions.

04 Evaluate alternatives: competitive bids, off-contract options, and supplier substitutions.

05 Set target outcomes: cost savings, risk reduction, and service improvements.

06 Define approvals: legal, compliance, and executive sponsorship thresholds.

07 Establish an Al-in-the-loop review workflow with clear ownership.
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DATA & TOOLS Procurement leaders and teams

Inputs and Tools for Al Prep

Build a reliable data foundation and select tooling to turn data into actionable negotiation
guidance.

Key move Ownership: procurement lead owns the final negotiation brief and
approvals.

PRACTICAL CHECKLIST

01 Aggregate spend history from ERP and contracts by supplier, category, and term length.

02 Ensure data quality: deduplicate vendors, normalize fields, and map terms consistently.

03 Identify key data sources: contracts, performance metrics, spend dashboards, supplier risk
scores.

04 Leverage tools: spend analytics, Al briefs, contract repository, and workflow automation.

05 In Al briefs, link issues to terms, SLAs, and renewal risk.

06 Include human review points for pricing exceptions and non-standard terms.

07 Define guardrails: privacy, approvals, and policy-compliant use of Al in negotiations.
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ADOPTION PLAN Procurement leaders and teams

4-Week Al Negotiation Pilot

A weekly, low-risk rollout to test Al-supported negotiation prep and establish
governance.

Key move Legal review for any price or term changes before finalizing.

PRACTICAL CHECKLIST

01 Week 1: assemble data, clean spend data, map suppliers, and assign data owners.

02 Week 2: configure Al briefs with spend metrics and target outcomes; circulate for sign-off.
03 Week 3: run a controlled negotiation with one supplier using Al briefs.

04 Week 4: measure outcomes, capture feedback, update guardrails, and plan scale.

05 Measure outcomes: savings, cycle time, contract compliance, governance adherence.
06 Ownership: procurement lead, legal reviewer, and data steward roles.

07 Risks: data leakage, model errors, misinterpretation; mitigate with approvals and

human-in-the-loop.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems

WEBSITE
suhasbhairav.com

EMAIL
suhasbhairav@gmail.com
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