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INTAKE & SOURCING business leaders and teams

Intake and Sourcing Automation

Al can triage requests, auto-fill supplier profiles, and pre-screen candidates. This page
defines what to automate versus what to review manually.

Key move Establish aformal approvals gate before onboarding new suppliers.

PRACTICAL CHECKLIST

01

02

03

04

05

06

07

Automate intake triage for high-volume categories; assign requests to buyers by risk and spend
thresholds.

Auto-fill RFI/RFP templates from captured requirements to reduce drafting time.

Al-enabled supplier discovery using external data; pre-screen candidates for onboarding.

Al-assisted evaluation scoring with weighted criteria; keep final shortlist human-approved.

Data/tools: ERP integration, supplier master, procurement portal, RFI templates, external data

feeds, governance.

Data quality: ensure completeness, accuracy, and up-to-date supplier records.

Week-by-week adoption: Weekl scope; Week?2 pilot triage; Week3 auto-fill templates; Week4
onboarding; Week5 scoring; Week6 ERP integration.
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EVALUATION & CONTRACTING business leaders and teams

Evaluation & Contracting Automation

This page covers Al-assisted evaluation, proposal comparison, contracting templates,
and approvals. Emphasize where to apply automation and where human judgment
remains.

Key move Keepa clear separation between automated scoring and final contractual
approvals.

PRACTICAL CHECKLIST

01 Automate evaluation scoring across bids with weighted criteria; require category lead sign-off to
mitigate bias.

02 Al-assisted proposal comparison highlights price, terms, and risk differences; humans decide
final winner.

03 Auto-generate boilerplate contract drafts from templates; legal review remains for final versions.

04 Data/tools: evaluation templates, contract templates, e-sign, document repository, policy
signals.

05 Data needed: historical bids, contract terms, supplier performance metrics, risk signals.

06 Guardrails/ownership: procurement owns evaluation; legal owns contracts; approval gate for
exceptions.

0 Measurement: time-to-contract, win rate, compliance, and auditability.
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EXECUTION & ANALYTICS business leaders and teams

Ordering, Invoicing & Spend Analytics

Focus on PO automation, invoice matching, supplier management, and spend analytics.
Emphasize end-to-end automation with human oversight.

Key move Maintain human-in-the-loop review for high-risk or high-value spend.

PRACTICAL CHECKLIST

01

02

03

04

05

06

07

Automate PO creation from approved requisitions with Al-assisted validation; escalate
exceptions.

Automated two-way PO matching with invoices; auto-approve clean lines; flag discrepancies.

Invoice processing: OCR extracts data, maps to PO, routes exceptions to AP.

Supplier management: Al flags performance issues, compliance gaps, and risk signals.

Spend analytics: Al dashboards highlight maverick spend, term utilization, and savings

opportunities.

Data/tools: ERP, AP automation, OCR, RPA, supplier data, dashboards.

Week-by-week adoption: Weekl PO automation; Week2 auto-match; Week3 supplier alerts;
Week4 spend insights; Week5 governance; Week6 scale.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems

WEBSITE
suhasbhairav.com

EMAIL
suhasbhairav@gmail.com
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