


FOUNDATION

Define Goals and Scope

Business leaders and sales teams

Clarify desired sales outcomes from AI-enabled enablement, including agent-assisted
processes. Identify which product features will be converted into training content and
scripts.

Key move Secure executive sign-off for pilot scope and data access.

PRACTICAL CHECKLIST

01 Map core product features to buyer journeys and sales conversations.

02 Segment external partners by maturity and verticals to tailor content.

03 Inventory source documents (feature specs, FAQs, demos) for AI training data.

04 Decide outputs: AI-generated content vs human-reviewed with clear handoffs.

05 Assign data owners and approvals for content updates.

06 Define success metrics (time-to-ramp, win rate lift, partner satisfaction).

07 Define required tools and data sources: LLMs, knowledge base, version control, secure data
access.
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CONTENT PRODUCTION

Create Training Guides and Scripts

Business leaders and sales teams

Turn feature documents into concise training guides and partner-ready scripts using AI
templates. Maintain human review checkpoints for accuracy, tone, and brand
compliance.

Key move Require quarterly review of scripts for product updates.

PRACTICAL CHECKLIST

01 Use modular templates: feature overview, value proposition, objections, and differentiators.

02 Create partner-facing scripts with micro-plays for common scenarios.

03 Tag outputs with data provenance and version numbers.

04 Embed brand-safe guardrails and compliance notes in templates.

05 Provide quick-reference decision trees for partner reps.

06 Map each script to training metrics (usage, sentiment, outcomes).

07 Set up versioned releases and a review calendar.
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GOVERNANCE & ENABLEMENT

Measurements, Guardrails, and Ownership

Business leaders and sales teams

Define governance, approvals, and ownership for AI-enabled enablement. Establish
metrics, feedback loops, and accountability across sales and partnerships.

Key move Document decision rights; without clear ownership, content will drift.

PRACTICAL CHECKLIST

01 Define data quality rules: accuracy, freshness, and provenance of feature data.

02 Assign a workflow owner per partner program and content area.

03 Set approvals for changes impacting messaging, branding, or price.

04 Implement guardrails against overreach: avoid unverified claims.

05 Track adoption through usage analytics and partner feedback.

06 Schedule weekly syncs to review field results and updates.

07 Secure data access and breach response plans for partners.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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