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PURPOSE & SCOPE Legal leaders and teams

OQOutside Counsel Brief Builder Overview

This page introduces the Al Outside Counsel Brief Builder and how it helps legal teams
craft precise briefs. It defines automation boundaries, data needs, and governance for
reliable external engagements.

Key move Pilot with a single matter to measure Al impact.

PRACTICAL CHECKLIST

01

02

03

04

05

06

Capture matter context: business objective, matter type, decision scope.

List required documents: contracts, pleadings, prior briefs, regulatory filings.

Specify deadlines and milestones: response date, interim checkpoints, escalation paths.

Define risk tolerance and constraints: reputational risk, regulatory exposure, budget limits.

Outline deliverables and format: draft brief, questions, issue matrix, attachments.

Assign ownership and approvals: matter lead, legal ops liaison, executive signer.
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AUTOMATION BOUNDARIES Legal leaders and teams

Automation, Human Review, and Data Needs

This page defines what to automate, what requires human review, and what data and
tools are essential. It translates the brief into repeatable Al tasks.

Key move Pilot with a single matter to measure Al impact.

PRACTICAL CHECKLIST

01

02

03

04

05

06

07

Automate data collection: pull matter metadata, deadlines, client identifiers, and relevant prior
briefs.

Auto-generate a structured brief draft: facts, questions, documents, context, and deliverables.

Auto-extract dates from calendars and docketing systems; flag missing or conflicting deadlines.

Route for human review: legal judgment, strategic posture, client tolerance, and sensitive risk
factors.

Attach and version-control sources: automatically attach PDFs, prior briefs, and regulatory
filings.

Use secure tools: matter management, DMS, controlled Al access, and audit logs.

Examples: IP licensing, regulatory inquiry, or contract dispute briefs to illustrate the structure.
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GOVERNANCE & ADOPTION Legal leaders and teams

Risk, Guardrails, Approvals, Measurements

This page outlines guardrails, approvals, and metrics to guide adoption. It provides a
weekly, practical plan to scale responsibly.

Key move Ensurea single source of truth for all briefs and updates.

PRACTICAL CHECKLIST

01

02

03

04

05

06

Risks and guardrails: enforce client confidentiality, data minimization, and regulatory

compliance.

Approvals: matter lead signs off the brief before sharing with outside counsel.

Measurement: track time-to-brief, Al draft accuracy, and user satisfaction.

Ownership: designate a Legal Ops liaison and a matter owner for each engagement.

Security: control access, maintain audit logs, and review data governance.

Adoption steps: Week-by-week pilot plan: baseline template, one matter pilot, lessons learned,
and incremental scaling.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems

WEBSITE
suhasbhairav.com

EMAIL
suhasbhairav@gmail.com
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