


AUTOMATION FOUNDATIONS

What to Automate and What to Review

Marketing leadership and teams

Automate initial drafts of short copy, headlines, and metadata in target languages.
Maintain human oversight for brand voice, legal, and cultural accuracy.

Key move Pilot each locale with 5 creatives to validate cultural fit.

PRACTICAL CHECKLIST

01 Automate: draft headlines, body copy, CTAs, and metadata in target languages.

02 Don't automate: legal disclaimers, consent text, and sensitive cultural claims; route for review.

03 Preserve brand voice by encoding tone into prompts and a living glossary.

04 Localization specifics: adapt idioms, cultural references, and formats (currency, dates) per
locale.

05 Data needs: source assets, approved glossaries, prior translations, and locale brand guidelines.

06 Tools: CMS, translation memory, translation glossaries, AI draft agents, and reviewer
dashboards.

07 Workflow: drafts go to editors for light review; final sign-off before publishing; maintain audit
trail.
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LOCALIZATION WORKFLOW

Localize Campaigns in 4 Steps

Marketing leadership and teams

Outline the end-to-end flow from asset extraction to localized delivery. Build review
gates, approvals, and testing into weekly cadences.

Key move Run a weekly localization sprint; start with one campaign per market.

PRACTICAL CHECKLIST

01 Step 1: extract assets—headlines, body copy, CTAs, and metadata from briefs.

02 Step 2: generate localized drafts with AI using locale guidelines and glossaries.

03 Step 3: human review for cultural fit, brand voice, and regulatory notes.

04 Step 4: QA checks for currency, dates, units, and platform constraints.

05 Step 5: A/B test localized variants in target markets.

06 Step 6: publish approved assets to CMS/ad platforms with locale tags.
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GOVERNANCE & METRICS

Guardrails, Approvals, and Metrics

Marketing leadership and teams

Define guardrails to prevent cultural missteps and ensure legal compliance. Establish
ownership and measurement to drive continual improvement.

Key move Schedule quarterly localization audits to catch creeping brand drift.

PRACTICAL CHECKLIST

01 Localization ownership per market: assign a lead to coordinate assets.

02 Approval gates: brand, legal, and local market lead sign-off before publishing.

03 Risk controls: maintain a living glossary; review after major launches.

04 Data & assets: maintain translation memory, glossaries, and brand style guides.

05 Tools integrated: CMS, translation management system, AI draft agents, review dashboards.

06 Metrics: track localization accuracy, time-to-publish, locale engagement, and ROI.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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