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PROCESS BLUEPRINT Business leaders and marketing teams

From Brief to Blog, Social, and Email

This page explains the end-to-end Al workflow from a single product brief to blog posts,
social updates, and newsletters. It highlights required data, tools, and human
checkpoints for reliability.

Key move Pilot with one product brief this week to validate the end-to-end flow.

PRACTICAL CHECKLIST

01

02

03

04

05

06

Use a standardized product brief template: title, audience, problem, solution, features, CTA,

keywords.

Automate blog outline and draft using Al with SEO keywords, tone, and length constraints.

Enable Al-generated social posts from the blog with channel-targeted formats.

Create a weekly content calendar in Notion/Sheets to coordinate outputs.

Set human review gates: brand voice, factual accuracy, and legal/Compliance checks.

Define data sources: product brief, existing assets, audience personas, and keyword lists.

Tools: Al engines (Claude/ChatGPT), CMS, marketing automation, and QA tooling.
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ADOPTION PLAN Business leaders and marketing teams

Weekly Ramp for Marketing Automation

Follow a 6-week plan to stand up Al content automation. Each week adds a new
capability with guardrails and reviews.

Key move Define ownership: who approves what, and where analytics live.

PRACTICAL CHECKLIST

01 Week 1: finalize brief template, personas, and tone in brand guidelines.

02 Week 2: configure Al blog drafting with SEO keywords and publish-ready structure.

03 Week 3: automate social posts from blog, with scheduling rules.

04 Week 4: generate email newsletters from blog content and track opens.
05 Week 5: implement human QA gates and final approvals.

06 Week 6: run a mini pilot, measure results, adjust templates.
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GOVERNANCE AND METRICS Business leaders and marketing teams

Guardrails, Approvals, and Measurement

Governance ensures brand safety, compliance, and accuracy. This page defines
approvals, guardrails, and how to measure success.

Key move Record decisions in the content backlog for traceability.

PRACTICAL CHECKLIST

01

02

03

04

05

06

07

Guardrails: tone, factual accuracy, citation of sources, and avoidance of deceptive claims.

Approval flow: content owner signs off before publishing blog, social, or email.

Metrics: views, engagement, clicks, open rate, CTR, and time-to-publish.

Data quality: ensure product brief fields are complete and consistent.

Ownership: Marketing Ops owns the pipeline; Brand and Legal provide reviews.

Security and privacy: minimize Pll exposure; encrypt sensitive data in transit.

Measurement cadence: weekly dashboards and quarterly strategy reviews.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems
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