


SCOPE & SETUP

Automation Scope for HR

Business leaders and HR teams

Outline the automation scope for HR training with AI. Identify tasks suitable for
automation and where human judgment remains essential.

Key move Action: inventory your top 5 recurring feedback scenarios today.

PRACTICAL CHECKLIST

01 Automate drafting of standard feedback for common coaching conversations to save manager
time.

02 Use AI to role-play tough scenarios, then adjust prompts based on outcomes.

03 Store anonymized transcripts in your HRIS or LMS for safe AI fine-tuning.

04 Keep highly sensitive conversations human-reviewed and auditable.

05 Define success metrics: cycle time, quality of feedback, and manager confidence.

06 Establish governance: approvals, data access, guardrails, escalation paths, and versioning.

07 Identify top 5 recurring feedback scenarios to automate first.
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PROMPTS & SCENARIOS

Interactive HR Prompts

Business leaders and HR teams

Use these prompts to simulate tough HR conversations with AI agents. Role-play
scenarios include performance, conduct, and development feedback.

Key move Cap scenarios with a brief debrief: capture learnings and adjust prompts.

PRACTICAL CHECKLIST

01 Prompt a manager giving a first corrective warning for repeated tardiness.

02 Simulate a difficult feedback about aggressive behavior toward a teammate.

03 Practice delivering development-focused coaching after a mid-year performance gap.

04 Role-play terminating a low-performing contractor with empathy and clarity.

05 Demonstrate handling a complaint of harassment with safe, documented steps.

06 Coach on providing objective, behavior-based feedback rather than personality judgments.
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ADOPTION & GUARDRAILS

Rollout Plan for HR AI

Business leaders and HR teams

Follow an incremental, weekly rollout with clear ownership and guardrails. Measure
adoption, outcomes, and risks to adjust quickly.

Key move Always include a human reviewer for final outcomes.

PRACTICAL CHECKLIST

01 Week 1: inventory data sources, obtain approvals, and configure access control.

02 Week 2: deploy a pilot set of prompts in a sandbox environment.

03 Week 3: run simulated sessions, collect manager feedback, adjust prompts.

04 Week 4: implement human-in-the-loop reviews for sensitive scenarios.

05 Define data retention, privacy, and compliance controls for transcripts.

06 Establish ownership: HR owns the platform; L&D supports content and coaching.

07 Set success metrics: adoption rate, prompt quality score, time saved.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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