


OVERVIEW

What to Automate

Business leaders and ops teams

This guide targets automating extraction of gate codes, alley traps, and apartment
access notes from driver chat logs. It clarifies what to automate, what to keep
human-reviewed, and what data is needed.

Key move Start with a small, tightly scoped pilot to learn fast.

PRACTICAL CHECKLIST

01 Identify recurring phrases that mention gate codes, keypad notes, or access instructions.

02 Define entities: gate_code, alley_trap, apartment_access_note, and property_id.

03 Set auto-extraction thresholds; ambiguous results route to human review.

04 Redact sensitive identifiers; store only hashed IDs for auditing.

05 Tag outputs by property, route, driver, and timestamp.

06 Document provenance and performance: data sources, transforms, and model quality.

07 Pilot in one district; measure impact before wider rollout.
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DATA & TOOLS

Data, Models, and Process

Business leaders and ops teams

Data: driver chat logs with timestamps, property lists, and gate code schemas. Tools: a
lightweight NLP workflow plus an API model and QA checks.

Key move Maintain a living data dictionary and audit log.

PRACTICAL CHECKLIST

01 Source: driver chat logs, dispatch timestamps, and route IDs.

02 Data types: gate_code, alley_trap, building_access_note, property_id.

03 Tools: Python ETL, a safety ML model (Claude/ChatGPT), and a review UI.

04 Rules: include post-processing checks; automatic extraction with fallback to human review to
reduce risk.

05 Privacy: redact sensitive data; restrict access to authorized roles.

06 Metrics: extraction accuracy, false positive rate, and cycle time.

07 Ownership: assign a data steward and model owner.
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ADOPTION PLAN

Weekly Adoption Plan

Business leaders and ops teams

Follow small weekly increments to validate, iterate, and scale the automation. Align with
ops leadership, data owners, and compliance requirements.

Key move Document decision rights: who approves changes and owns data quality.

PRACTICAL CHECKLIST

01 Week 1: Gather representative chat samples; define target entities and annotation rules.

02 Week 2: Build initial extractor; run against gold data; record results.

03 Week 3: Involve ops leads for review of outputs.

04 Week 4: Add guardrails; require human review for uncertain cases.

05 Week 5: Extend pilot to second district; compare KPIs.

06 Week 6: Formalize ownership, SLAs, and escalation paths.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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