


FOUNDATION

Scope & Readiness

Finance leaders and teams

This page defines what to automate first in finance close using AI, and what must stay
human-reviewed. It also outlines the data, tooling, and guardrails to start safely.

Key move Human-in-the-loop: mandatory for material close judgments.

PRACTICAL CHECKLIST

01 Automate routine reconciliations and matching with AI; human review for mismatches.

02 Use AI to draft variance explanations; finance leads review and finalize.

03 Automate retrieval and screening of supporting documents; humans validate critical items.

04 Install exception detection with thresholds; route to owners for action.

05 Auto-generate close commentary and summaries; final sign-off by controller.

06 Publish near-real-time close-status dashboards; keep stakeholders informed.

07 Data, tools, and governance: ERP data, bank feeds, secure connectors, AI agents, prompt
templates; establish audit trails.
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USE CASES

Concrete AI Scenarios

Finance leaders and teams

This page offers concrete AI workflows for the finance close. Each use case includes
inputs, outputs, and human review requirements.

Key move Always validate AI outputs with human review before final close.

PRACTICAL CHECKLIST

01 Reconciliation automation: AI matches data across ERP-bank-vendor sources; human review
for mismatches.

02 Variance explanations: AI drafts variance explanations for material variances; finance leads
review and finalize.

03 Document review automation: AI scans supporting documents (invoices, receipts) and flags
anomalies; humans validate.

04 Exception detection: AI flags threshold breaches and unusual patterns; owners review.

05 Commentary drafting: AI drafts management commentary for close packs; reviewers finalize.

06 Close-status reporting: AI consolidates statuses and produces executive dashboards; human
confirms.

07 Data quality & governance: AI monitors data quality checks and triggers cleanups.
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GOVERNANCE

Governance & Adoption

Finance leaders and teams

This page covers governance, risk considerations, and a small weekly adoption plan to
scale AI-assisted close safely. It also describes roles and accountability.

Key move Pilot in one business unit first; measure impact before scaling.

PRACTICAL CHECKLIST

01 Define ownership: assign Controller, AI Lead, IT, and data steward roles with clear
responsibilities.

02 Data governance: establish data lineage, access controls, retention, and audit trails for AI
outputs.

03 Guardrails & approvals: set auto-approval thresholds, escalation paths, and required human
sign-offs for material items.

04 Metrics & measurement: track cycle time, error rate, automation rate, explain accuracy, and
auditability.

05 Adoption plan: weekly increments from data setup to end-to-end AI-assisted close; adjust
gates.

06 Week-by-week rollout: Week 1 data feeds; Week 2 reconciliations; Week 3 variance; Week 4
documents; Week 5 close report.

07 Pilot in one business unit first; measure impact before scaling.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems
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