


OVERVIEW

Metrics-to-Talk Workflow

Business leaders and teams

Define the town hall objective and the metric stories you will tell. Align data sources,
automation scope, and governance before drafting any script.

Key move Obtain executive sign-off on data sources before drafting any script.

PRACTICAL CHECKLIST

01 Identify primary metric domains (engineering throughput, quality, cost, growth).

02 Determine audience questions and concerns.

03 Decide automation boundaries (what to auto-generate vs manual).

04 List data sources and owners.

05 Establish data freshness and accuracy checks.

06 Create a draft talk skeleton template (sections: opening, trend highlights, impact, action items).

07 Define success metrics for the talk (understanding, alignment).
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AUTOMATION & DATA

What to Automate vs Review

Business leaders and teams

Outline what to automate in the talk pipeline and what requires human review. Focus on
reliability and speed for weekly cadence.

Key move Lock data sources and owner names before your first town hall draft.

PRACTICAL CHECKLIST

01 Automate data extraction from ERP, CRM, and dashboards into a unified narrative dataset.

02 Auto-generate slide skeletons and charts with consistent visuals.

03 Use AI templates (ChatGPT/Claude) to draft script sections; human review remains.

04 Validate data provenance, timestamps, and data source owners before use.

05 Guardrails to prevent unverified claims; always cite sources.

06 Maintain a lightweight data dictionary for metric definitions and units.

07 Use versioning and approvals for every draft and final talk.
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DELIVERY & ADOPTION

Script, Review, and Practice Cadence

Business leaders and teams

Turn automated outputs into a clear talk track using a simple script structure. Practice
weekly with micro-deliverables and stakeholder feedback.

Key move Ensure change history is auditable with documented approvals.

PRACTICAL CHECKLIST

01 Create a town-hall script template: opening, trend, impact, asks, closing.

02 Translate one engineering metric story into the script each week.

03 Run internal dry-runs with a cross-functional reviewer.

04 Track audience comprehension via quick polls and questions.

05 Iterate the script based on feedback and new data.

06 Define roles: data owner, script author, reviewer, presenter.

07 Set weekly adoption milestones and governance approvals.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com
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suhasbhairav@gmail.com
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