


WHAT TO AUTOMATE

Automation Map: What to Track

Operations leaders and teams

Identify the core lease data and decision points that AI should monitor in operations.
Automate data extraction, expiry detection, wear checks, and buyout triggers while
preserving human review for riskier cases.

Key move Pilot with 2–3 leases to validate data flow.

PRACTICAL CHECKLIST

01 Ingest lease documents (PDFs, emails) into a centralized extractor capturing end dates, term,
and buyout options.

02 Extract key fields: end date, miles/hours, wear thresholds, and residual values.

03 Define an expiry window (e.g., 60 days) and automate reminders.

04 Flag wear breaches by comparing usage against policy targets.

05 Compute buyout options and trigger procurement steps near expiry.

06 Route uncertain data and missing dates to human review.

07 Maintain a searchable contract catalog with versioning for audits.
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ADOPTION PLAN

Weekly Adoption Plan

Operations leaders and teams

This page translates automation into weekly milestones with data readiness, approvals,
and measurable outcomes. It emphasizes governance and practical, low-risk pilots.

Key move Secure approvals before production streaming of lease data.

PRACTICAL CHECKLIST

01 Week 1: Inventory all forklift/machinery leases; collect sample PDFs and metadata.

02 Week 2: Establish a data map for required fields and owners.

03 Week 3: Build a lightweight extraction pipeline for a subset of contracts.

04 Week 4: Create expiry and wear alerts; connect to a test notification channel.

05 Week 5: Incorporate buyout logic and procurement handoffs in the test cohort.

06 Week 6: Review outcomes, adjust thresholds, and plan broader rollout.

07 Week 7: Formalize governance, data ownership, and sign-off processes.
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GOVERNANCE & RISKS

Risks, Guardrails & Metrics

Operations leaders and teams

Implementing AI in contract scanning introduces data quality, privacy, and process risks.
Establish guardrails, approvals, and measurement to ensure reliability.

Key move Require quarterly risk reviews and sign-off on production data changes.

PRACTICAL CHECKLIST

01 Data quality: ensure source documents are legible and correctly labeled.

02 Human-in-the-loop reviews for uncertain extractions and decisions.

03 Access controls: restrict lease data to authorized personnel.

04 Compliance: document data lineage, retention, and privacy.

05 Reliability: use confidence scores and exception queues to manage anomalies.

06 Metrics: monitor false positives, time-to-detect expiry, and audit trail completeness.

07 Ownership: designate a process owner, AI steward, and cross-functional team.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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