


SCOPE

Automation Scope in HR

HR leaders, founders, executives

Identify repeatable policy questions and routine tasks suitable for an AI assistant.
Maintain human oversight for sensitive or nuanced decisions.

Key move Start with 3 policy domains and validate against official docs weekly.

PRACTICAL CHECKLIST

01 Automate: basic policy Qs (leave, holidays, benefits) with citations to official documents.

02 Retain human review for interpretive guidance, policy exceptions, or managerial discretion.

03 Version-aware responses: reference current policy version and effective date.

04 Citations: provide source links or document IDs with each answer.

05 Privacy: ensure sensitive employee data is not disclosed in outputs.

06 Escalation: route sensitive issues to HR staff with a clear handoff.
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DATA & PRIVACY

Data, Tools, and Privacy

HR leaders, founders, executives

Define data sources (policy docs, HRIS, ticketing) and required privacy controls. Choose
tools with versioning, citations, and agentic capabilities.

Key move Run a quarterly privacy audit on DBs and logs used by the assistant.

PRACTICAL CHECKLIST

01 Data sources: official policy documents, employee handbook, payroll/benefits repos; avoid stale
or incomplete data.

02 Access controls: role-based permissions; limit data exposure for PII.

03 Versioning: tag policy content with version and effective date; AI references version.

04 Citations: provide source IDs and document links with answers.

05 Tooling: choose a compliant LLM or agent that supports citations and privacy controls.

06 Data retention: define how long logs and prompts are stored.

07 Privacy: minimize data collection; redact PII where possible.
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ADOPTION & GOVERNANCE

Adoption, Metrics, and Ownership

HR leaders, founders, executives

Outline weekly pilots, define success metrics, and assign ownership for policies and
escalation. Establish governance for updates, reviews, and compliance.

Key move Establish a weekly escalation review meeting with HR leaders.

PRACTICAL CHECKLIST

01 Week 1 pilot: deploy for common inquiries; measure accuracy and latency.

02 Week 2: add citation steps and version-aware responses; monitor for drift.

03 Escalation flow: build a clear handoff to HR staff for sensitive topics.

04 Approvals: require manager sign-off for policy-change inquiries routed to chat.

05 Ownership: designate HR policy agents, IT privacy owner, and compliance sponsor.

06 Measurement: track usage, time-to-answer, escalation rate, and user satisfaction.

07 Risks: data leakage, incorrect guidance, over-reliance; guardrails required.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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