


FOUNDATION

Architecture and Roles

HR leaders and teams

Define the AI onboarding scope by role family and establish guardrails for human review.
Identify data sources, tools, and ownership.

Key move Pilot one role family for one week; measure outcomes before broader
rollout.

PRACTICAL CHECKLIST

01 Map onboarding tasks by role family and select automation targets (IT provisioning, benefits
enrollment, welcome emails, policy quizzes).

02 Define data requirements: HRIS, LMS, IT assets, access controls; ensure consent and data
minimization.

03 Choose tools: AI assistants for content delivery and checklists; integrate with HRIS/LMS and
SSO.

04 Human-in-the-loop: managers review key milestones; automate only non-sensitive steps.

05 Success metrics: ramp-up days, completion rate, first-week engagement, feedback quality.

06 Ownership: HR Ops owns the plan; managers and IT own data governance and access.
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IMPLEMENTATION

Role-Based Plans & Milestones

HR leaders and teams

Describe per-role onboarding plan structure: systems, people, knowledge, milestones,
training, check-ins, and 90-day outcomes. Provide week-by-week activities and target
outcomes.

Key move Document approvals: ensure PM/HR sign-off before rollouts.

PRACTICAL CHECKLIST

01 System access sequencing: HRIS, LMS, IT provisioning, security roles, and required devices;
time-bound approvals.

02 Knowledge assets: per-role SOPs, onboarding checklists, compliance summaries; use AI to
personalize micro-learning.

03 People maps: mentor/buddy, manager checkpoints, HR follow-ups; trigger reminders via AI
workflows.

04 Training plan: hands-on tasks, simulations, agent-assisted Q&A, and periodic assessments.

05 Check-ins: weekly 1:1s, automated status reports, sentiment monitoring, blockers escalation.

06 90-day outcomes: productivity ramp, team integration, feedback loops, knowledge capture.

07 Approval gating: require HR and department sign-off for major changes.
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GOVERNANCE

Adoption, Guardrails, & Metrics

HR leaders and teams

Define adoption cadence, guardrails, and governance for AI onboarding. Establish
metrics, reviews, and escalation paths.

Key move Keep human review for policy exceptions and sensitive data.

PRACTICAL CHECKLIST

01 Adoption steps: weekly micro-iterations; run a 90-day plan with check-ins for adjustments.

02 Guardrails: limit AI scope, require manager approval for sensitive data access, enforce data
minimization.

03 Data requirements: ensure data quality, consent, privacy; use role-level data segmentation.

04 Tools integration: integrate HRIS, LMS, and AI agents; maintain single source of truth.

05 Measurement: ramp time, time-to-productivity, engagement scores, support tickets per
onboarding.

06 Ownership: assign HR Ops lead, IT liaison, and department manager for each role.

07 Approval gating: require HR and department sign-off for major changes.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems
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suhasbhairav.com
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