


FOUNDATION

Core Flows for Daily Briefs

Operations leaders, managers, and teams

Define the data sources feeding your daily brief. Specify what to automate, what to
review, and what requires human approval.

Key move Pilot with one critical service for two weeks and measure
time-to-decision.

PRACTICAL CHECKLIST

01 Ingest incidents, alerts, outages, backlog items, and priorities from monitoring, ITSM, and
project tools (e.g., Payment Service).

02 Capture fields: timestamp, owner, severity, incident ID, priority, deadlines.

03 AI summarizes status, risks, blockers, actions, owners, and deadlines.

04 Establish escalation and on-call routing rules for missed thresholds.

05 Set guardrails: human-in-the-loop for high-severity items.

06 Security and access: least-privilege data access and auditing.

07 Adoption roadmap: Week 1 connect data source; Week 2 assign owners; Week 3 pilot
summaries; Week 4 scale.
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AUTOMATION

Data-to-Decision Flows

Operations leaders, managers, and teams

Defines how data becomes a daily brief with AI augmentation. Outlines data sources, AI
prompts, and governance.

Key move Prototype with a single service; run a 7■day digest and compare manual
vs AI-led decisions.

PRACTICAL CHECKLIST

01 List data sources: monitoring, incident, backlog, change events, and performance dashboards.

02 Define required fields: timestamp, owner, severity, priority, deadlines.

03 Create concise AI prompts to summarize status and actions.

04 Establish escalation and on-call routing rules for missed thresholds.

05 Set guardrails: human-in-the-loop for high-severity items.

06 Security and access: least-privilege data access and auditing.

07 Adoption plan: Week 1 connect data source; Week 2 assign owners; Week 3 pilot summaries;
Week 4 scale.

Suhas Bhairav AI Resource

A practical blueprint to automate daily ops briefs with clear owners and guardrails.

Created by Suhas Bhairav suhasbhairav.com 03/05



GOVERNANCE

Guardrails, Ownership, and Metrics

Operations leaders, managers, and teams

Governance defines ownership, approvals, and risk controls. It also sets how success is
measured and iterated.

Key move Document ownership and approval steps in a single, visible runbook.

PRACTICAL CHECKLIST

01 Assign a single owner per service or backlog item to ensure accountability.

02 Require human sign-off for high-severity incidents and policy changes.

03 Define risk flags: data gaps, conflicting priorities, or automation errors.

04 Security/compliance: enforce data access controls and audit trails.

05 Metrics: time-to-decision, accuracy of summaries, and user adoption trends.

06 Review cadence: daily brief snapshots, weekly governance review, quarterly audits.

07 Adoption plan: allocate 1 hour weekly for people to refine prompts.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems
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