


AUDIT & INVENTORY

Audit Existing Macros & Features

Business leaders and support teams

Begin by inventorying all saved support emails and macro responses. Identify product
features and tone rules to align with new messaging.

Key move Require cross-functional sign-off before any automated rewrite goes live.

PRACTICAL CHECKLIST

01 Inventory all templates across email, chat, and automation macros

02 Map each template to corresponding product feature or release

03 Define target tone rules: clarity, empathy, proactive guidance

04 Flag outdated templates for revision tied to features

05 Prioritize by volume, impact, and detectability for automation

06 Decide automation scope: auto-rewrite vs human review checkpoints

07 Gather essential data: feature catalog, release notes, sentiment guidelines
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REWRITE & REVIEW

Rewrite Macros to New Features

Business leaders and support teams

Rewrite the macros to reflect latest features and tone guidelines. Use AI to draft updates,
then manual review for accuracy.

Key move Maintain a human-in-the-loop for critical escalations.

PRACTICAL CHECKLIST

01 Create prompts aligning to feature intents and tone rules for AI rewrite

02 Establish an approval checklist: accuracy, tone, compliance, and risk controls

03 Pilot on a small subset (top 20% of volume) before broader rollout

04 Test AI rewrites on a labeled dataset; measure alignment with feature rules

05 Have humans review for tone and accuracy; log edits in a changelog

06 Store updates in version control with feature tags and release dates

07 Create channel-specific variants (email, chat, in-app) maintaining consistency
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ADOPTION ROADMAP

Weekly Adoption Plan

Business leaders and support teams

Implement the rewrite workflow in 4-6 weeks with progressive scope. Assign ownership
and build governance.

Key move Ensure clear ownership and escalation paths are defined.

PRACTICAL CHECKLIST

01 Week 1: Complete inventory, collect feature catalog, tone rules; define ownership and success
metrics

02 Week 2: Build prompts, pilot on 5 common templates; collect feedback

03 Week 3: Expand pilot to top 20% templates; implement review checklist and version control

04 Week 4: Channel variants live; monitor KPIs: response time, handoffs, accuracy

05 Week 5: Introduce guardrails: escalation paths, sentiment guards, compliance checks

06 Week 6: Full rollout; governance docs; formal retrospective and refinement

07 Approvals: Secure cross-functional approvals before automation deployment
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems
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