


AUTOMATION SCOPE

Automate Gift Recs from Milestones

Business leaders and CS teams

Identify gift decision points and automate data-driven prompts while preserving human
oversight. This page outlines what to automate, review, and data requirements.

Key move Start with a 4-week pilot on one customer segment and measure
feasibility.

PRACTICAL CHECKLIST

01 Define data sources: client milestones, product usage, renewals, support interactions, and
feedback.

02 Model data lineage and a schema for a centralized gifts dataset.

03 Create standardized prompts that map milestones to gift ideas and budget ranges.

04 Automate gift generation with AI prompts, routing to human review for final approval.

05 Set weekly or monthly cadences for gift suggestions and approvals.

06 Capture metrics: hit rate, time-to-approve, and lift in client engagement.

07 Data privacy: restrict sensitive data; enforce access controls.
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ADOPTION PLAN

Rollout Plan & Weekly Tasks

Business leaders and CS teams

Outline a structured rollout with roles, approvals, and guardrails. This page translates
automation into weekly, actionable steps.

Key move Limit data access to need-to-know roles; document approval thresholds.

PRACTICAL CHECKLIST

01 Week 1: Confirm data sources and assign data owners, run initial quality checks.

02 Week 2: Build the gifts dataset, prompts, and initial automation rules.

03 Week 3: Implement human-review gateway and approval thresholds.

04 Week 4: Pilot with a small cohort; collect feedback.

05 Week 5: Refine prompts, budgets, and escalation paths.

06 Week 6: Move to broader rollout or conclude pilot with learnings.
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GOVERNANCE & METRICS

Risks, Guardrails & Ownership

Business leaders and CS teams

Identify risks, governance structures, and success metrics. Define clear ownership for
data, prompts, and response workflows.

Key move Document a simple rollback path if a prompt behaves unexpectedly.

PRACTICAL CHECKLIST

01 Risk: protect privacy; minimize data exposure with masking and access controls.

02 Guardrail: require human review for high-value or high-cost gifts.

03 Guardrail: budget caps per client tier and quarterly spend reviews.

04 Approval: establish decision owners for prompts, data usage, and compliance.

05 Measurement: track hit rate, time-to-approval, client satisfaction, and gift ROI.

06 Ownership: CS lead owns process; data engineer owns data pipeline; legal oversees privacy.

07 Audits: schedule biannual audits of prompts and outcomes.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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