


PHASE 1: DATA & AUTOMATION SETUP

What to Automate in Messaging

business leaders and marketing teams

Identify marketing messaging workstreams suitable for automation. Align automation
with brand and compliance through human review gates.

Key move Plan a 2-hour kickoff to map data sources.

PRACTICAL CHECKLIST

01 Compile data sources: competitor sites, ads, pricing pages, reviews, and content assets (e.g.,
pricing and benefit claims).

02 Identify signals: claims, benefits, features, pricing, guarantees, and tone.

03 Automate extraction: summarize key messages into structured briefs per competitor.

04 Draft differentiators: synthesize gaps between competitor messaging and your positioning.

05 Set human review gates: brand voice, claims accuracy, and compliance checks.

06 Choose tools: Claude/ChatGPT, connectors, templates, and a lightweight data store.

07 Define metrics: speed, accuracy, differentiation score, and adoption rate.
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PHASE 2: SYNTHESIS & VALIDATION

Transforming Insights into Differentiated Messages

business leaders and marketing teams

Turn automated signals into actionable messaging concepts and test readiness.
Establish guardrails to prevent overstated or non-compliant claims.

Key move Action: validate at least one differentiator with brand/legal before launch.

PRACTICAL CHECKLIST

01 Build a messaging matrix by audience, differentiator, claim, and channel.

02 Create 2-3 draft messages per differentiator for tests.

03 Run lightweight tests (landing pages, emails, ads) to gauge resonance.

04 Institute review gates: brand voice, factual accuracy, and regulatory compliance.

05 Document data and tool requirements: sources, connectors, prompts, templates.

06 Define success metrics: message differentiation score, engagement signals, and lift.

07 Assign ownership for messaging, data, and approvals.
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PHASE 3: ADOPTION & GOVERNANCE

Delivery, Measurement, and Ownership

business leaders and marketing teams

Establish a lightweight operating model with clear ownership and cadence. Use weekly
cycles to iterate and improve.

Key move Action: codify a 1-page owner charter by week 4.

PRACTICAL CHECKLIST

01 Appoint a messaging owner responsible for updates and approvals.

02 Set a weekly experimentation sprint to test new messages.

03 Build lightweight dashboards to track differentiation, reach, and lift.

04 Maintain guardrails: avoid exaggerated claims, ensure accuracy, and ethical considerations.

05 Document approvals, versioning, and change history for compliance.

06 Data and tool inventory: sources, access, and renewal dates.

07 Weekly review rhythm with marketing ops, legal, and leadership.

Suhas Bhairav AI Resource

Turn market data into differentiated messaging with measurable impact.

Created by Suhas Bhairav suhasbhairav.com 04/05



ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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