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EXECUTIVE SUMMARY Marketing leaders and teams

Al Cold Email Campaign Plan

This guide shows how to connect company data to an LLM to craft personalized
outbound emails. It outlines what to automate, what to review, and how to measure
impact.

Key move Pilot with a small, well-defined segment; evaluate before expansion.

PRACTICAL CHECKLIST

01 Define objective, audience, and success metrics (reply rate, meetings, revenue impact).

02 Map data sources: CRM, marketing automation, product signals, firmographics, and consent
status.

03 Choose Al tooling: LLMs, connectors, data warehouse, and templates.

04 Build safe prompts and personalization templates aligned with brand voice.

05 Establish human-in-the-loop review for tone, compliance, and final approvals.

06 Create a lightweight governance model with ownership and change control.

0 Pilot with a small segment and monitor results before wider rollout.
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DATA & AUTOMATION Marketing leaders and teams

Data, Privacy, and Automation Scopes

Identify data that can power personalized emails while preserving privacy and
compliance. Define the data pipeline, access controls, and guardrails before writing
prompts.

Key move Dataquality first: clean data beats smarter prompts.

PRACTICAL CHECKLIST

01 Data fields to include: name, company, role, industry, past interactions, and product signals.
02 Exclude sensitive attributes and PIlI beyond business contact data; enforce consent rules.
03 Data pipeline: connect CRM, marketing automation, and data warehouse into one source.
04 Standardize field names, formats, and a single source of truth for consistent prompts.

05 Example tokens: FirstName, Company, Industry, RecentUsage, PainPoint.

06 Prompt design: modular personalization blocks with safe fallbacks for missing data.

Human review: subject lines and risky content require review before sending.
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EXECUTION & GOVERNANCE Marketing leaders and teams

Adoption Roadmap and Guardrails

Provide a weekly, low-risk plan to pilot, measure, and scale. This section outlines steps,
guardrails, approvals, and measurement.

Key move Never send without human sign-off on new content.

PRACTICAL CHECKLIST

01

02

03

04

05

06

07

Week 1: Connect data sources, set access controls, and create 2 baseline prompts.

Week 2: Deploy a pilot sequence to a small list; require human review before sending.

Week 3: Add subject-line variants and one follow-up; monitor key metrics.

Week 4: Analyze results, refine prompts, adjust data fields, and document learnings.

Ongoing: Enforce approvals, versioning, and ownership; maintain governance changelog.

Guardrails: PII limits, compliance checks, and opt-out handling; automatic abort on violations.

Measurement & ownership: track metrics and assign clear ownership for data, prompts, QA,
and sends.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems

WEBSITE
suhasbhairav.com

EMAIL
suhasbhairav@gmail.com
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