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AUTOMATION SCOPE Business leaders and teams

What to Automate vs. What to Review

Define automation boundaries around repeatable, low-variability tasks. Reserve risk
judgments, bespoke terms, and jurisdiction-specific decisions for human review.

Key move Always route non-standard changes to a formal approval queue.

PRACTICAL CHECKLIST

01

02

03

04

05
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07

Auto-generate boilerplate clauses from the approved library for new contracts, preserving policy

posture.

Auto-insert jurisdiction notes and governing law based on contract region.

Auto-check clause compatibility across templates to avoid conflicts.

Auto-capture version history whenever a clause is updated or replaced.

Auto-suggest fallback positions and negotiation prompts per policy rules.

Auto-log changes with author, timestamp, and rationale for auditability.

Data and tools: maintain clause metadata, version history, and CLM/LLM integration.
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ADOPTION PLAN Business leaders and teams

Adoption in Weekly Increments

Use a four-week pilot to stand up the clause library, governance, and CLM integration.
Each week adds capability and gathers feedback.

Key move Focus on high-frequency, low-risk clauses first.

PRACTICAL CHECKLIST

01 Week 1: Inventory and taxonomy - catalog approved clauses, jurisdictions, versions, and
owners.

02 Week 2: Build MVP library - core boilerplates; configure auto-insertion in templates.

03 Week 3: Pilot with internal contracts - test auto-suggestions and jurisdiction notes.

04 Week 4: Establish governance - roles, approvals, and review cadence.

05 Define ownership for each clause family and assign review cadence.

06 Set up access controls and CLM integration with audit trails.

07 Metrics: draft time, rework rate, auto-usage, and approval cycle length.
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GOVERNANCE & RISK Business leaders and teams

Governance, Guardrails, and Metrics

Establish governance and guardrails to protect policy intent and legal risk. Define metrics
to track adoption, quality, and compliance.

Key move Documentthe owner and approval SLA for every clause family.

PRACTICAL CHECKLIST

01 Access control: limit who can add or modify clauses by role.

02 Approval workflow: new/updated clauses require legal sign-off and policy checks.
03 Data privacy: avoid storing Pl within clause templates or notes.

04 Ambiguity checks: automated checks for vague terms and cross-template conflicts.
05 Jurisdiction accuracy: verify governing law and notes align with region.

06 Version history and audit trails: maintain changelog and rationale for updates.
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ABOUT THE CREATOR

Suhas Bhairav

| build Al systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is Al that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE
Principal systems architecture and applied Al engineering
Production-grade Al systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical Al implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational Al
systems
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