


OVERVIEW

Automation Scope

Finance leaders and teams across organizations

This page defines what to automate and what to leave for human review in budget
variance work. It also outlines the data, tools, and ownership model you can start with
this week.

Key move Start with a single department; automate one variance category this week.

PRACTICAL CHECKLIST

01 Define variance categories (revenue, opex, capex) and establish standard explanations.

02 Automate data pulls from ERP/BI for timely, consistent inputs.

03 Use AI to draft narrative explanations of variances.

04 Keep humans to review unusual or high risk variances.

05 Ensure data quality, lineage, and version control for all outputs.

06 Assign ownership to budget owners and finance managers for actions.
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ANALYTICS & WORKFLOW

What to Automate, Review, and Measure

Finance leaders and teams across organizations

Differentiate automated variance explanations from human judgment. This page maps
data sources, AI outputs, and governance steps.

Key move Audit trail: retain prompts and rationale for every variance narrative.

PRACTICAL CHECKLIST

01 Automate: variance categorization by department, channel, and period.

02 Automate: AI generated narrative for each variance with key drivers.

03 Keep: human review for context, unusual drivers, and policy exceptions.

04 Data needed: GL balances, cost centers, payroll, P&L, and month-to-date totals.

05 Tools: AI assistant, BI dashboards, versioned prompts, and audit-friendly logs.

06 Guardrails: threshold approvals for material variances; document rationale.
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ADOPTION & GOVERNANCE

Weekly Adoption Plan & Governance

Finance leaders and teams across organizations

Use a 4 week, small-step plan to build capability without disrupting finance operations.
Define ownership, approvals, and success metrics upfront.

Key move Define success metrics upfront; secure ownership and sponsorship.

PRACTICAL CHECKLIST

01 Week 1: connect data feeds and map variance categories.

02 Week 2: deploy AI narratives for two categories and review.

03 Week 3: establish clear owners and formal approval gates.

04 Week 4: measure accuracy, time saved, and user satisfaction.

05 Data/tools: ERP/GL data, ETL pipelines, and a governance backlog.

06 Risks/guardrails: model drift, data gaps, over-automation, and misinterpretation.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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