


OVERVIEW

Automation Scope and Data

Business leaders, legal teams, and operations execs

Define what to automate and what requires human review in AML/KYC document
verification. Establish data sources and success criteria.

Key move Pilot 20 documents; track precision and time saved.

PRACTICAL CHECKLIST

01 Target documents: international company registrations, certificates, and signature pages to
verify.

02 Automation vs human: auto-validate fields against official data; escalate discrepancies for
human review.

03 Official data sources: national registries (Companies House, Handelsregister, Secretary of
State) and gazettes.

04 Key data fields: legal name, registration number, country, status, date, signatories.

05 Extraction approach: OCR and NLP to extract structured fields; normalize names and
addresses.

06 Signature checks: detect required signatures; verify signatories match registry records; flag
missing signatures.

07 Data privacy: limit access, encrypt data, and define retention for legal documents.
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WORKFLOW & TOOLS

AI Verification Flow

Business leaders, legal teams, and operations execs

Outline a practical end-to-end flow from document intake to sign-off, with human review
where needed.

Key move Define escalation SLAs and owners for each step.

PRACTICAL CHECKLIST

01 Intake: secure upload portal or email ingestion with metadata (source, country, doc type).

02 Extraction: OCR + structured parsing to pull name, reg number, country, date, status,
signatories.

03 Cross-check: compare extracted fields against official registry data; apply matching rules and
thresholds.

04 Signature verification: validate required signatures exist and signer aligns with registry records.

05 Human-in-the-loop: reviewer triages flagged items and provides rationale and corrections.

06 Audit trail: immutable log of decisions with timestamps, sources, and outcomes.

07 Data security: RBAC, encryption, and data residency aligned with local laws.
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ADOPTION & GOVERNANCE

Governance & Adoption

Business leaders, legal teams, and operations execs

Plan ownership, approvals, and metrics to ensure safe, steady AI-enabled verification in
Legal. This guide outlines roles, guardrails, and success criteria.

Key move Ensure a signed governance document before production.

PRACTICAL CHECKLIST

01 Roles & ownership: Legal Ops owns the workflow; IT supports data pipelines; Compliance
approves thresholds.

02 Approvals: initial pilot approval required; risk assessment and data-privacy sign-off.

03 Metrics: precision, recall, false positives, time-to-flag, and cost per verified doc.

04 Data sources: maintain updated registries; track license terms and data-use restrictions.

05 Risks and guardrails: data leakage, bias, false negatives; fallback to manual review for high-risk
cases.

06 Security & privacy: protect PII; implement retention, deletion, and access controls.

07 Change management: versioning, change logs, rollback plans, and governance reviews.
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ABOUT THE CREATOR

Suhas Bhairav
I build AI systems that combine distributed architecture, retrieval, knowledge graphs,
security, and practical workflow design. My focus is AI that can be used repeatedly by real
teams: understandable, reliable, and grounded in the work people already do.

EXPERTISE

Principal systems architecture and applied AI engineering

Production-grade AI systems, agentic workflows, RAG, and knowledge graphs

Full-stack workflow applications across AWS, Google Cloud, Azure, on-premise, and hybrid
environments

Practical AI implementation patterns for automotive, manufacturing, finance, logistics,
cybersecurity, sales, and customer operations

Security, governance, observability, approvals, and failure-mode thinking for operational AI
systems

WEBSITE

suhasbhairav.com

EMAIL

suhasbhairav@gmail.com
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